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Meetings to share My Purpose in order to deepen mutual 
understanding among team members 
 Hiroshi Arisue, Senior Deputy Manager, Customer Communication Planning Department, Sompo Japan Insurance 

In the previous fiscal year, we held a meeting to share My Purpose among a portion of members. This fis-

cal year, we asked department managers and various leaders to hold meetings to share My Purpose with 

team members across the entire workplace. Currently, we are supporting the sharing and creation of My 

Purpose through 1-on-1 meetings and other opportunities, and we plan to invite interested parties from 

among the team members to participate in sharing sessions in the future.

Through the meetings to share My Purpose, we were able to both learn more about ourselves and 

help the members around us understand us. In addition, by learning that each member around us has 

different thoughts and feelings, and by learning about the background that led up to those thoughts and 

feelings, our sense of mutual understanding has deepened even further. In the workplace, we are able 

to make decisions while having more meaningful communication, taking into consideration each other’s 

ideas and areas of expertise, and this has resulted in a high level of synergy.

Meetings to share My Purpose are a necessary initiative for My Purpose, 

which is to “walk together, struggle together, and share joy together with 

many people.” We intend to continue to actively hold these meetings.

Taking on new challenges and innovations created by  
My Purpose Ayumi Ito, Deputy Manager, Corporate Branch Office, Oita Branch, Sompo Japan Insurance 

In the department to which I belong, we try to draw out individual thoughts (My Purpose) through 

dialogue (1-on-1) with each member and assign roles that match them.

Through regular dialogue with the section manager, I reconfirmed that I have a strong desire to 

contribute to my hometown of Oita, and I was assigned to Oita Prefecture this fiscal year.

Currently, as a step toward realizing My Purpose, I am considering an event using the Sompo 

Group’s original SDGs card game to create a deep connection with Oita Prefecture.

This card game was developed to promote understanding of Sompo’s SDGs initiatives, based 

on the starting point of Sompo colleagues’ wish to “communicate more about the company.”

When considering an event, we exchange opinions with other employees who are considering 

similar events. As everyone has their own ideas and plans, it is a good opportunity to be exposed to 

ideas, which in turn contribute to deepening one’s own thinking.

In this way, by bringing together and connecting a diverse group of colleagues with 

their own My Purpose, new ideas will lead to the creation of new challenges and inno-

vation, and I feel that the Sompo Group as a whole will become a stronger company.

I decided to enter the Group because Sompo Group’s  
philosophy based on My Purpose resonated with me 
 Kanami Matsuda, Deputy Manager, Sustainable Management Office, Sompo Holdings 

For some time, I have been thinking about my career from the perspective of what I want to do and 

what I can do to achieve it. Then I came across Sompo, a company that values My Purpose. I truly 

resonated with the concept of building one’s own career by making the most of the company’s fields, 

centering on My Purpose, and decided to join Sompo.

My personal My Purpose is to be honest about how I feel and to use the power of communication 

to support a society overflowing with positive support.

Going forward, I would like to utilize my knowledge and experience in branding and communica-

tion, which I gained in an industry completely different from Sompo. I will strive to send positive sup-

port to everyone in the Sompo Group, each with their own diverse values, so that they can tackle their 

daily work honestly with their own feelings. I also want to face my daily work with honesty in order to 

embody my personal My Purpose.

Walking together, suffering together, and 
sharing joy together with many people

I will provide support through the power of communication for a society that 
can be honest with its own feelings and overflows with positive support.

My Purpose

My Purpose

For the world and its people 
 - I want to connect with people, 

learn from them, and keep smiling~

My Purpose


