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Wanting to make all people smile 
 Kazuko Endo, Manager, Awaji Ekimae, Sompo Care 

My Purpose is that I want to provide a space where all people can live while smiling and a place 

where they can make amazing lifelong memories. It was my grandmother, who lived together with 

me, who taught me the importance of smiling and offering kindness to those around me.

My beloved grandmother suffered from rheumatism. After she became unable to walk, I 

brought food to her room every mealtime, and we would talk for about an hour. The time I spent 

with my grandmother, who always seemed to enjoy talking with me, led me to my goal of becoming 

a caregiver. When residents and their families tell me with a smile that they are glad they picked this 

location, and that they are glad I am the one providing care, I feel truly 

happy to be doing this job.

I will continue to enjoy working with my colleagues with a smile so 

that we can fulfil the role of partners in the lives of our residents. 

Changes brought about by My Purpose 
 Eiji Yoshinaga, Branch Manager, Corporate Division 1, Corporate Department, Sompo Himawari Life Insurance 

I feel that what was most important was that I was able to clearly verbalize my inner self in the 

process of creating My Purpose.

I believe that clear verbalization will lead to a clearer understanding of those around us, and 

furthermore, to the creation of an environment in which differences in thinking can be recognized 

and respected. In fact, I believe that team members now have a clearer understanding of their own 

purposes and the purpose of the company/organization than ever before. From a management 

standpoint, it is easier to support each individual in finding an understanding that allows them to 

realize their own purpose. As a result, I feel that we are making positive efforts to promote D&I and 

improve engagement.

Also, although it may be a side effect, I presume that everyone understands and resonates 

with my personal “My Purpose,” and that we have 

become able to work together to achieve it as a 

sales organization (laugh). I am grateful to each and 

every member.

I hope that no one will ever have to experience the regret  
I experienced that day... Akemi Chatani, Manager, Sompo Japan Partners Kyoto Branch 

My Purpose is to increase the number of people who can live with a smile and have peace of mind 

through insurance so that they do not become waylaid by accidents in life.

After joining our company, I knew I needed to review my parents’ life insurance, but I kept putting 

it off. When my father was diagnosed with cancer, I hurried to check their life insurance and found that 

it did not provide sufficient coverage, which closed off their treatment options. I felt bad for my parents 

and angry at myself. I do not want anyone else to experience the deep regret I felt at that time.

My job now is to deliver peace of mind to customers through answering phones and other such 

tasks, and to organize the organization members.

By understanding My Purpose now, my behavior and awareness have changed. I am now able to 

go the extra mile with a sense of purpose, 

even in matters that made me hesitant in 

the past, and I feel a sense of fulfillment 

and of accomplishment. 

Providing a space where all people can live 
while smiling and a place where they can 

make amazing lifelong memories

I will never forget to behave with sincerity. I will increase the number 
of people who can live with a smile by providing ways to prepare 

ahead of time through insurance so that those in front of me can live 
a rich life without worries and not be waylaid by accidents in life.

I would like to properly execute our mission in an 
unprecedented positive and constructive manner, retain 

the ability to do so, and utilize the function of insurance to 
help the world so that reason and justice can prevail.
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