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with diverse talents and connections
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Overview of the SOMPO’s Value Creation

Through the Group’s capacity to bring together diverse businesses and the connections of each business, the Sompo 

Group works to create diverse value by leveraging each business’ presence and competitive advantage in creating new 

value by using its own strengths to solve problems.

In accordance with the three core strategies of the Mid-term Management Plan, the five businesses that support 

SOMPO will drive the Group’s common “Value Creation Cycle” by leveraging their respective strengths. In addition, by 

building a “Real Data Platform” (RDP), a framework for creating new solutions that contribute to security, health, and 

wellbeing by utilizing real data accumulated through this process, we will be able to provide value on an even larger 

scale and realize SOMPO’s Purpose.


